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THANK YOU

Board of Directors

Program Committee
Development Committee
Communications Committee

Executive Director
NANOG Secretariat
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Sustaining NANOG through
Sponsorship

= Thank you to all NANOG sponsors, with
special recognition to Diamond, Gold, Host
and our Connectivity Partner
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Thanks to our Host, Connectivity,
Premium and Infrastructure Sponsors!
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Uptime is the Bottom Line.
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Performance on
3-Year Game Plan

TRANSITION
NANOG 52-53-54

= Financial
sustainability

= Continued
operations ‘don’t’
break it’

= Contract staff and
systems

= Communications to
community

CONSTRUCTION
NANOG 55-56-57

» Financial health to
payback start loan «

= Membership
engagement v

* Program Reformat v

= Elections (56), v
committees-bylawsv

= Communications to
community v

CONSOLIDATION
NANOG 58-59-60

= Have $250k
reserve

= Membership
engagement - early
and mid career

= Education program

= Website redesign
launch

= Communications to
community
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2012 Highlights

» Elections in October

= Performance Execution on 3Y plan (on target)

= Day 1 of Program Reformat is N57
* NANOG Web Redesign Project on target for N58

= Call for volunteers : beta testers!!!
= Education Series beta test on target for N59

»Board Retreat (the 2013-17 Plan — WIP)
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Creating the 5Y Game Plan

(Board Retreat)

Focus on 2013-2017

\Welcomed 3 new Board Members

*Opportunity to come together and spend
focused attention on NANOG’s direction

|dentified 3 strategic goals

*WIP + fleshing out initiatives
*Participate in Members meetings during 2013
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NANOG 5Y Strategy
(Board Retreat)

Focus on 3 goals (sub committee leaders)

1. Provide a framework for North American
Operators’ input into Internet operations

2. Create industry-recognized education and
publication programs

3. Create compelling value proposition for the
operator community

Become a member!
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ARIN Recognition

*THANK YOU
="\Welcome John Curran on stage
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To ARIN

In recognition and appreciation of support
provided to the North American Network

Operators’ Group

Presented to John Curran, CEO of ARIN
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Closing Remarks

® Program is strong — meetings scheduled
and published through October 2015
(June coming soon)

® Strong community governance and focus
® BECOME A MEMBER
® Please complete the NANOG 57 Survey
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